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POJIb KOEHOPATHBHOi KYJbTYPU B CUCTEMI
IHHOBAIIIMHOT O PO3BUTKY INIAITPUEMCTBA

CORPORATE CULTURE IN THE INNOVATIVE
DEVELOPMENT OF ENTERPRISE

Innosayitina OisnbHicmb NIONPUEMCIBA BUMAAE MIYHO20 NIOIDYHMSA 8 MamepialbHUx,
inancosux i moocvkux pecypcax. OOHak, 6e3 4imKo HANA200M4CEHOI KOPROPAMUBHO20 KYAbMYpU,
opeanizayis He 3Modice 00Csemu YCHIXy HA PUHKY MAd KOHKYPEHMO30AMHOCMI C80€i IHHOBAYIIHOT
npoOyKYii, IHHOBAYIiHI Npoyecu He PO38UBAMUMYMbCS 3A00BLIbHUM YUHOM.

Y ecmammi poszensaodaromvca npunyunu ma mMemoou cmeopeHHs KOPnopamueHoi KyIemypu Ha
IHHOBAYIIIHUX NIONPUEMCIBAX, OCHOBHI KOMHOHEHmMU NoOYO08U MOOeli KOPHOPaAmuHoi Kyibmypu.
O01pyHmosano 0oyinbHicmy 8NPOBAONCEHHA KOPHOPAMUBHOI KYIbMYpU AK CIMpPAme2iuno20 YuHHUKA,

WO BUHAYAE 3A2AbHY eKOHOMIUHY eqheKmuHicmo OisibHOCHI KOMAAHII.
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Hnnosayuonnas  OessmenvHOCMb — npeonpusmus — mpedyem  Kpenkoeo  OCHOBAHUA 8
MamepuanbHolx, QuHaHco8bIX U ueroseueckux pecypcax. QOOHako, 6e3 UYemKo OMAAHCEHHOU
KOPROpamueHo20  KyJIbMmypbl, Op2aAHU3AYUs He CModcem OOCmudb YCnexa Ha poulHKe U
KOHKYPEHMOCNOCOOHOCMU C80€ell UHHOBAYUOHHOU NPOOYKYUU, UHHOBAYUOHHbIE NpoYeccyl He 06yO0ym
DPaszeueamsbcs y0081emeopumebHblM 00pa3oM.

B cmamve paccmampueaiomces npunyunvl u Memoobl o30aHusi KOpRopamueHou Kyabmypsl Ha
UHHOBAYUOHHBIX NPEONPUAMUAX, OCHOBHbIE KOMHOHEHMbl NOCMPOEHUS MOOenU KOPNOpamueHoU
kynomypel.  Qb6ocHO8aHA  YenecooOpa3sHOCmb — 6HEOpeHUs  KOPNOPAMUBHOU  KVIbMypbl — KaK
cmpamezuuecko2o  ¢pakmopa, — onpeodenAweco  00WYI0O  IKOHOMUHECKVIO  ddekmusHocms
0esamenbHOCmu KOMIAHUU.
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Innovative activities of the enterprise demands a strong foundation in the material, financial
and human resources. However, without a well-established corporate culture, the organization will
not be able to achieve success in the market and the competitiveness of its innovative products,
Innovative processes will not develop satisfactorily.

This article discusses the principles and methods for creating a corporate culture of innovative
enterprises, the main components of constructing a model of corporate culture. Expediency of
inclusion of effectiveness of corporate culture as strategic factor that determines the overall economic
efficiency of activity of companiesis grounded.

Keywords: corporate culture, innovation activity, strategy, innovation, resources.
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KoxHa  opraHizauid  3auikaBneHa B CMAPUWHATTI  KOMIMOHEHTIB
KOpPNOpaTUBHOI KynbTypu BCiMa CBOIMM npauiBHUKaMu, B TOMY, LWOO BOHM
ycBigommoBanu i npuimManu i micito, uini, Tpagumuil. Lli KOMNOHEHTU € roNoBHOK
CTPYKTYPOI KOprnopaTUBHOI KyNbTypy NignpuemcTs (puc. 2).
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Puc. 2 - CTpykTypa KopnopaT1BHOI KyNbTypy NiANpueMcTBa

3a CBO€K CMNPSMOBAHICTIO KOpnopaTtMBHa KynbTypa CApuUsie TOMY, LLO
CniBpobITHMKN OpraHisauil BBaXalTb cebe 4aCTMHOK KOMaHaW i OTPUMYHOTb
3a00BOSIEHHS Big4 AonoMorn komnaHii nam po ycnixy. Konu cniBpoGiTHUKM
Big4yBaloThb, O BOHW 3[IMCHIOKTbL CBill BHECOK Y CMiNbHI 3yCUNns KOMaHau, 1X
piBEHb MPUXMIBHOCTI i NPOAYKTUBHOCTI, @ OTXe, i SKICTb NPoAyKuii abo nocnyr
KOMNaHii, WemaLwle 3a Bce, NOKpaLLly€eTbCsl, CTae Binbll KOHKYPEHTO34aTHO. Y
KOMMaHisiX, e KOPMNopaTMBHIN KynbTypi He HaJaeTbCA  HanexHol yBsarwu,
CNiBPOBITHUKN CXUIbHI po3rnagatn cebe Ak 0COOUCTICTb, SIKYy He TypbyroTb
IHTepecn KOMNaHii, $SKi MNepeBaXHO 30CEPEIKYIOTbCA Ha CBOIX BIACHUX
notpebax. BoHW TinbKM BUKOHYIOTb CBOI OCHOBHI BUMOMX Ha pobouynx micusx, a
X OCHOBHOIO i, MabyTb, €AMHOK MOTUBALIEID CTa€E TiNbkK - 3apobiTHa nnara [1,
c. 34§].

KoprnopatuBHa KynbTypa Ha iHHOBaUiMHOMY nMiANPUEMCTBI MOBMHHA
MICTUTU TaKi CKNagoB.i:

1. Micis - Uinb opraxisauil 3 TOYKN 30py rPOMaACLKOI BUrOAMW.

2. Mema komnamii, fKa PO3YMIETLCA | CNPUAMAETLCA  KOXHUM

npavyiBHUKOM.
3. basosi yinnocmi, SIKi BU3HAYaOTb POOOTY SIK KOXXHOrO npauiBHUKa, Tak i
KOMRNaHil 3aranom.



4. Cmunv cninkysanns CNiBPOBITHMKIB B opraHisauii, NoWMpeHnii Ha BeCb

nepcoHarn.

5. Mooenv nosedinku CRiBPOBITHMKA KOMMaHii, sika Bigobpaxkae ronosHi

NpuHUMNM poboTn opraHisdauii, a TakoXX 0COBUCTICHI XapaKTEPUCTUKMN.
6. Kopnopamusna npeca SIK BCEPEOUHI opraHisauii, Tak i And 30BHILUHIX
KMIEHTIB: NapTHepiB, AUnepiB TOLLO.

7. Icmopis komnanii, IKa BioobpaxeHa y KHUrax nam'ati, bpowuypax.

8. PeknamHwui crocan abo oesiz KOMMaHIl.

9. Tpaouyii komnanii Ti, AKi BX€ AABHO ICHYIOTb, @ TaKOXX HOBOCTBOPEHI.

OcKinbKM KOXXHa KOMNaHis Mae cBOI 0COBUCTI LiHHOCTI Ta Wini, icHye 6e3niy
cnocobiB Ana pPoO3BUTKY KOPMOpaTUBHOI KynbTypu. Hwk4ye HaBedeHO Kinbka
OCHOBHUX MPUHUMNIB, SKi BMACHMKM KOMMaHil MawTb 3HaTWU Ans Toro, wob
CTBOPUTY 300POBY KOPNOPATUBHY KynbTypy.

1. MNMepeBaxHO KOopnopaTMBHA KyNbTypWu NMOYMHAETBLCS Ha CaMOMY BEpPXY.
Mignpyemui NOBWHHI MOACHUTKU | NOAINUTUCA CBOIM OayYyeHHAM ManbyTHLOro
KOMnMaHil 3i cBoiMM nNpauiBHMKamun. «Hexan Bawe 6avyeHHA PO3BUTKY KOMMaHil
CTaHe IXHiM 6aveHHAM pPO3BUTKY KOMMaHii», ckaszaB [koH O'Menni y CBOIK
CTaTTi «HAK CTBOPUTU NEPEMOXHY KOPMNOpaTuBHY KynbTypy». Kpim TOro,
KepiBHUKN MigNPUEMCTB MOBMHHI 3HATW, WO CBOEK BIACHOK MOBELIHKOW |
CTaBMNEHHAM BOHM BCTaHOBIOKOTL CTaHAAPT ANd BCiel poboyoi cunw.

2. [Nignpremui matoTb CTaBUTUCS A0 BCiX cniBpobiTHMKIB 0gHaKoBo. Lle He
O3Hauae, Lo BracHUKM BisHeCy He MOXYTb pobUTK 3a0X04yBasibHi BUHAropoam
ONS MpauiBHYKIB, SKi BUAINATLCA CBOEK Mpaueto, ane ue Bumarae Toro, Lo
B3aemMogiqa 3 ycima cniBpobiTHMKaMu NoBUHHA OyTK 3acHOBaHa Ha (PyHAAMEHTI
nosaru o Hux.

3. PiWweHHA 3 Hanmy MawTb CNpUATU MOKPALLEHHIO KOpnopaTUBHOI
KynbTypu. Mygpuii BnacHuk cBoro 6i3Hecy NOBMHEH HavMatu npauiBHUKIB, SIKi
OyayTb CTaBUTUCA OO KMiEHTIB i Koner no poboTi gobpe i npucBaATUTU cebe
OCBOEHHIO 3aBfaHb, 3@ SKi BOHW HECTUMYTb BIiONOBIAANbHICTb. 3pPELUTOHO,
«XOpOoLle CTaBMEHHA» | noBara € BaXIMBUMU KOMMNOHeHTamu Oyab-aKoi
KOpnopaTUBHOI KyNbTYpW.

4. [IBOCTOpPOHHI/ 3B'A30K Mae BaxnuBe 3HauyeHHs. [lignpuemui, ki
0obroBoproTL MNPobnemMn KoMnaHii 3 MepcoHarnioM i nparHyTb 3apyyvuTuUCS
[I0MOMOroK  CniBpoBITHUKIB Y BUPILLEHHI IXHIX 3aBhaHb, WMOBIpHO, OyayTb
HaropoKeHi CNpUATNMBUM N5 KOMNAaHIil BHYTPILWHIM cepeaoBULLEM.

5. KepiBHUKM MatoTb BYyTU pillyynmun i BMITU pU3nKyBaTu, nam'atati CBOO
nocagoBy IHCTPYKUit0. [TOBUHHI MaTW NigepCbKi XapakTepucTukn, BMITU BYACHO
npuMaTK cTpaTerivHi, iHoAai CKnagHi pileHHs [6, ¢. 59].

Y cBoin ctatTi nignpuemeuyb Pobept Mak-I"apBi BuknaB geski TpUBOXHI
CUrHanu, Wo ceig4aTb NPO HeOOoriKKW, NOB 'A3aHi 3 KOPNOpaTUBHOK KyIbTYpPOK
KOMMaHil, y ToMy 4umcni: 36inNblUeHHa NAWMHHOCTI Kagpis; LWTY4YHi 6ap ‘epu, Wo
nepewkompKatoTb NPUAOMY Ha pobOoTy TanaHOBUTUX MOA4EN; BIACYTHICTb
YEeCHOro CnifikyBaHHS i PO3YMIHHA MICiT KOMMaHil; HU3bKWUIW pPiBEHb BiABIAYBAHOCTI



3axofiB KOMNaHil; 3HWKEHHS AKOCTi 0b6CnyroByBaHHSA Ta PiBHA 3a40BOSIEHOCTI
KnieHTiB. Ha noro Oymky, SIKWO LOCh i3 NepeniyeHoro icHye, TO BIlACHUKY
opraHisauii cnig BXWTWM 3axofiB Lns MiOABULLEHHA PIiBHA KOpnopaTUBHOI
KYNbTYpW, Y TOMY YACTi 3HOBY NMpOoAyMaTy MICItO | Lini KOMNaHii, a TakoX CnpuaTu
dopmyBaHHI0 BinbLU BiAKPUTUX CTOCYHKIB MiXK MpaLiBHUKaAMW.

Y MeHeKMEHTI CydacHUX opraHisauin CKnanucsa MNeBHi YABMEHHA Npo
YMHHUKK, WO BU3HA4yaloTb OCOBGMMBOCTI KOPMOPATUBHOI KyMbTypW, i SKi
HeobXxigHO BpaxoByBaTy nig, vac ii GopmyBaHHS:

» CTaH cepenosuLla - piBeHb NOro CpUATIIMBOCTI Y BOPOXKOCTI, @ TaKoX
nepeabayvyBaHOCTI M HenepenbayyBaHOCTI 419 opraHisauir;

» piBEHb Moparni - amke BOHa € MeXaHi3MOM, WO rapaHTye 3HWXEHHS
PU3NKIB B YMOBaXxX Kpuau;

» cucTema LiHHOCTEN, 30KpeMa CTaBfieHHA A0 ciMm ‘I (CIMenHi gunHacTil
B OpraHisayjisix, LiaHyBaHHA CIMENHUX LiHHOCTEN);

» CTaBJIEHHA 0 OCBITU, PO3yMY, TBOPYOCTI.

CnpurHATTS OCBITU K LIHHOCTI BMLLOro Nopsaky Beae A0 BUCOKOrO PiBHS
KpeaTUBHOCTI (NOCTIMHOrO MparHeHHA [0 TBOPYOCTI, HECTAHOAPTHICTL) i, fK
npasuno, A0 iHHOBALIMHOrO MUCIEHHS, LLO B pe3ynbTaTi € YAHHUKOM CTBOPEHHS
Ta yCniLHOro NpocyBaHHA HOBOI, IHHOBALIMHOI MPOAYKUIT Ha NianpuemcTsi [4, C.
a1].

Takox BaxnuBy ponb y npoueci popMyBaHHA KOpNopaTUBHOI KyNbTypu
Bigirpae gepxaBa, 34iMCHIOIYM  BIOMNOBIOHE  perynoBaHHA  €KOHOMIKM,
BMPOBaKYOUYN €TUYHI HOPMU B NPAKTUKY MigNPUEMHMLTBA Ta OPIEHTYIOUN Ha
BMXOBaHHSA KyNnbTypu B OpraHisauii BCIo CUCTEMY OCBITMW.

Bucnoku. [ligcymoBytouM  BuUKNageHe  Bulle, 3a3HayMmo,  LWO
dopmyBaHHS KOpnopaTMBHOI KynbTypu Ha nignpuemcrBax YKpaiHW € CBOro
pody IHHOBAaUi€w | 3HaxoguTbCA nuvwe Ha no4vatkoBomy etani. Lum
MOSACHIOITLCA CYTTEBI TPYOHOLLi, CNPUYMHEHI BIOCYTHICTIO YIiTKOrO anroputmy
CTBOPEHHA Ta dinocodii iCHyBaHHA KOpnopaTMBHOI KynbTypWu, a TaKoX
HennaHOMIpHiCTIO | 300AMW Yy NOFYHIN  NOCNILOBHOCTI  PO3BUTKY, KOMK
COUIOKYIbTYPHMUI PO3BUTOK HE BCTUIra€ 3a EKOHOMIYHUM.

KoprnopaTtuBHa KynbTypa BnnBae NpakTM4yHO Ha BCi CTOPOHU LiANbHOCTI
opraHisauii i 3@ NeBHWX YMOB MOXe CTaTu MOTY>XHOK CUCTEMOIO YNpaBiHHS
BHYTpILLIHbOMhipMOBUMK Npolecamun. Tomy nig Yac opmyBaHHS KOPNoOpaTUBHOI
KyNbTYypy KepiBHMKaM HeOOXiAHO YiTKO 3acBOITM YCi MpuMHUMNK Ta npasuna i
yCnilWHOro icHyBaHHA. [1Oo TOro >, BaXMMBO MaMm 'dtaTtu, WO YnpasniHHA,
3acHOBaHe Ha KynbTypHUX, @ He agMIHICTpaTUBHUX perynatopax, AO03BOSSE
3anuwnTM B OpraHisauii  goCcTaTHbO Micus ONna  NAMHKW, 11 PO3BUTKY,

CaMOpPO3BUTKY Ta camopeanisadil.
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