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OCOBJIUBOCTI ®OPMYBAHHS KOPIIOPATUBHOI KYJbTYPHU HA
NIANMPUEMCTBI

FEATURES OF CORPORATE CULTURE IN THE COMPANY

V Oaniti cmammi demanvHo pO32NAHYMO pPONb YAPAGNIHHA KOPNOPAMUBHOW KVIbMYPOW 6
niosuwjeHHi  eghexmusHocmi  mapkemuneogoi  OistbHocmi  nionpuemcmea. Ilpoananizoeano ma
HAB8E0eHO OCHOBHI BUBHAYEHHS NOHAMM «KOPNOPAMUBHA KYIbMypa» HA OCHOGI 4020 OVIU BUAGNEHI
OCHOBHI NIOX00U 00 GU3HAUEHHs KopnopamueHoi Kyaemypu (CUMBONIUHUL, KOSHIMUGHUL mMa
cucmemamuunuil).  Hasedeno ma npoananizosano pieni KopnopamusHoi Kyiomypu, OemdjibHO
PO32NAHYMO iT CKIA008i ma poib HA CYyYacHOMY nionpuemcmsi. Jlocnioxceno ma 300pasxiceno npoyec
Gopmysannsa kopnopamusnoi kynemypu. Ha ocnogi nposedenoi pobomu 6yn0 6ussieno ma po3Kpumo
OCHOBHI ¢hakmopu, wjo eniueaoms Ha GopmyeanHs KopnopamueHoi Kyremypu nionpuemcmea. byno
PO3pobNeHo peKomeHOayii 015 NiONpUEMCms wjo 00 opeanizayii kopnopamuenoi kyremypu. Hayxoea
HOBU3HA CMAMMI NOJA2AE Y BUOLNEHHI XAPAKMEPUCMUK NIONPUEMCMSa, Wwo BNIuearoms Ha
GopmysanHs ma po3euUmox KOpnopamueHoi Kyniemypu, K iIHCMpyMeHmy nio8UueHHs MapKemuH2080i
eexmusHocmi nionpuemcmasa.

KarouoBi ciioBa: xoprnopaTtuBHa KyJbTypa, CTPYKTypa KOPHOPAaTHBHOI KyJIBTYPH, MIIXOTH J10
BU3HAYEHHS KOPIIOPATUBHOI KYJIbTYpH, GOpMYBaHHS.

B Oannoti cmamve 0emanvbHo paccmMompeno poib YNPAasieHus KOPHOPAmueHoUu Kyibmypol 8
yeenuyeHuu 3QhekmusHocmu MapKkemuHe06otl deamenvHocmu npeonpusmus. IIpoananusuposano u
npuedeHsbl OCHOBHbLE ONpedeileHUs. NOHAMUA «KOPNOPAMUBHAS KYIbMYpPay HA OCHOBAHUU 4e20 Obliu
BbIABNIEHBL  OCHOBHBIE NOOX00bL K ONPeOeleHulo  KOPnopamueHot Kyaomypel (cumeonuueckuil,
KOSHUMuUGHwll, cucmemamuyeckutl). Ilpusedeno u npPOAHATUUPOBAHO YPOGHU KOPHOPAMUBHOU
KYIbmypol, OemaibHO PACCMOMPEHO ee COCMAGIAowue a MaK dHce polb 8 COBPEMEHHOM
npeonpusmuu. Mcciedosano u uzobpasxceno npoyecc popmuposanus Kopnopamusnou Kyaemypul. Ha
0CHOBe NposedenHol pabombl ObLIU ONpedesieHbl U PACKPbIMbL OCHOBHbIE (PAKMOPbL, YMO GIUAIOM HA
popmuposanue KopnopamugHou Kyismypsl npeonpusmus. bviio paspabomano pexomenoayuu 015
npeonpusmuil o Op2aHu3ayul KOpnopamuerou Kyivmypul. Hayunas nosusna cmamvu cocmoum 6
8blOENICHUU  XAPAKMEPUCMUK — NPEOnpUAmuUs, Ymo GIuAm HA @OOpMUposanue U  pasgumie
KOPNOPAMUBHOU  KYIbMypsl, KAK UHCMPYMEHMA MNOBbIUEHUS MAPKeMUH2080U ¢hgexmuernocmu
npeonpusmus.

KiroueBble coBa: KoprnopaTHBHAs KyJbTypa, CTPYKTYpa KOPIOPAaTUBHON KYJbTYpBI, TOJXO/bI
K ONpeeTIeHHI0 KOPIIOPaTUBHOM KyJIbTYpbl, (POPMHPOBAHUE.

This article discussed in detail the role of corporate culture management to improve the
effectiveness of marketing activities of the company. Analysed and presented basic definition of "
corporate culture " based on what was revealed major approaches to determining corporate culture
(symbolic , cognitive and systematic ). Presented and analysed the level of corporate culture is
considered in detail its composition and role in today's enterprise. Investigated and shown the process
of corporate culture . On the basis of this work it was discovered and revealed the main factors



influencing the corporate culture of the company. There were recommendations to the companies of
the corporate culture. Scientific novelty of the paper is to allocate enterprise characteristics that
influence the formation and development of corporate culture as a tool to improve marketing
effectiveness company.

Key words: corporate culture, corporate culture structure, approaches to the definition of
corporate culture formation.

Beryn. 3miHu, mo BiiOyBalOThCA ChOT'OJHI B YKpaiHi, MOCTYIMOBUN TEpeXi 110
IIUBLTI30BAaHUX HOPM BeJeHHS Ol3HECy, MIIBUINCHHS KOHKYPEHINI 3 00Ky 1HO3eMHHUX
HIIOPUEMCTB, 30UTBIICHHS BUMOT CIIOKMBAuiB J0 TOBapiB 1 MOCIYT BU3HAYAIOTh
NUTAaHHS KOPIOPATUBHOI KYJbTYPU OCOOJIMBO AaKTyaJbHUM Yy cdepl €KOHOMIYHOi
JisTBHOCTI. BAOCKOHaNEeHHS ynpaBIliHHS KOPIOPATUBHOIO KYJIbTYPOIO HA BITUYM3HSIHUX
MiAMPUEMCTBAX  CIIPOMOXKHE  IMJICHJIUTH  PUHKOBY  OpIEHTAII0  MIAIPUEMCTB,
MOKPAIIUTH iX MAPKETUHTOBI PE3yJIbTaTH, CTBOPUTH YMOBH /10 00€THAHHS MPAIlIBHUKIB
CIIJILHOI0 METOI Ta 3a0e3MeUUuTH KOHKYPEHTOCHPOMOXKHICTh MIAMPHUEMCTB Ha
MDKHapOAHOMY pHUHKY. PosrimsHemMo ocoOmuBOCTi Ta mpouec  (HopMyBaHHS
KOPIIOPaTUBHOI KYJIBTYPH.

3HauHM BKJIAA B PO3POOKY TEOPETUYHUX 1 MPUKIAIHUX OCHOB KOPIOPATUBHOI
KYJIbTYpY TIANPUEMCTBA BHECIW BITUM3HSHI 1 3apyOikHi BueHi: bycurin O., [leic K.,
3npaBomucioB A., Kamepon 3., Kyinn P.I., Heroctpom [[x.B., Makapuenko M.,
Meckon M.X., Hekpacos C., [Ipuroxun A., IIpsxiu I'., Tropuxosa M., eitn 3., o
P.B., SInoB B. 1 Oararo 1Hmmx.

IMocranoBka 3aBanaHHs. Meroo crarTi € BigoOpakeHHs (OpMyBaHHS
KOPHOPATUBHOI KYJbTYPU Ha MIATNPUEMCTBI K MPOLECY, BPAXOBYIOUH JIII0 BHYTPILIHIX
Ta 30BHINIHIX YMHHUKIB. OCOOJIMBY yBary NOpUIUICHO BHYTPIIIHIM YUHHHKAM, IO
BU3HAYAIOTh TUII MiIPUEMCTBA.

Pe3yabTaTtu jgociimkenHs. Ha TtemMnu poO3BUTKY MiIOPUEMCTBA 1 MOTO
KOHKYPEHTOCIIPOMO’KHICTh 3HAYHOIO MIpOIO BIUIMBAIOTH Taki (hakToOpH SIK: TPYIOBI Ta
BUPOOHUYI peCypcH, 3a0e3MeyYeHICTh 1 €(PEKTUBHICTb BUKOPUCTAHHS TEXHOJIOTIH Ta
HOoy-xay. Ha eQexTHBHICTh BUKOPUCTAHHS TPYAOBUX PECYpCIB 3HAUHUI BIUIMB Mae
KOPIIOPaTHBHA KyJIbTypa. 1i piBeHb, 0COOIMBOCTI, CTYMiHb BTiNEHHS, GE3MOCEpPETHBO
nporiec (GopMyBaHHS Ta YIpPaBIIHHSA BU3HAYalOTh €(heKT, IKUil BOHA Ma€ Ha KOJEKTHUB 1
HiApUeEMCTBO B mijioMy. KopriopatuBHa KymibTypa - 1€ CUCTeMa CTaHAapTiB 1 MPaBUII
II0JI0 B3a€MO/Iii KOJIEKTHBY 3 YIPaBIIHCHKHUMU JIAaHKAMHU, CTPYKTYPHUMH MiAPO3ALIaMU
1 KJIIFOYOBUMHU (pakTOpamMu pO3BUTKY KOMIIAHII.

J. Enppimx 1 A. KpomOl BU3HAyaroThb KOPHIOPATUBHY KYJbTYPY SK YHIKaJbHI
XapaKTEPUCTUKU CIPUUHATH OCOOJMBOCTEH oOprasizallii, Toro, 1o BHUpI3HAE 11 cepen
iHmMX y ramysi [1].

O.C.Bixancekitt 1 O.l. HaymoB pnatoTh Take BU3HAUEHHS. KOPIOpPATUBHA
KyJbTypa HaOip HaBaXKJIMBIIIUX CIPSIMOBAHUX HA YICHIB KOJEKTUBY MPUITYIIEHb, 110
HaOyBaIOTh BUPAXKEHHS y I[IHHOCTSX, JCKJIAPOBAHUX OPraHi3alli€lo, 1 3a/1al0Th JIOSIM
OpiEHTHPH IXHBOT MOBEIHKH Ta Jiii [2].

M. I. Marypa 3a3Hauae, 110 1€ CUCTeMa NIepEeKOHaHb, HOPM TIOBEAIHKH, YCTAaHOBOK



1 IIHHOCTEH, SKi € TUMH HEMUCAHUMH TpPaBWIAMH, 10 BU3HAYAIOTh, SK TOBUHHI
npaioBaTd 1 BecTH cede JoAu B JaHii opranizamii. Ilpy nmpomy MoBa Hae mpo
NEPEeKOHAHHIX 1 I[HHOCTAX, SKI MOAUISIOTHCS TEPEBAXKHOI OUIBLIICTIO YJICHIB
oprasizartii [3].

Ha nymky E.llleitna, kopriopaTuBHa KyJIbTypa Iie, EPII 3a BCce, ccTeMa 0a30BUX
ySIBJICHb, TOOTO TaKWX IOAAHb, SKI HE MPOCTO ONMHCAHI 1 3a(iKCOBaHI B JOKyMEHTaX i
SKUX TOTPUMYETHCS TPYyIa, aje TakuX, AKi ICHYIOTh y TOJIOBaX JIO/EH 1 BIAMOBIAHO 110
SKUX 31HCHIOETHCS 1X MIsUTBHICTD B IaHii opranizaitii [4].

Buxonsum 3 BuUIEeCKa3zaHOTO, MOYKHA 3aNPOTIOHYBATH HACTYIIHE Y3aralbHCHHS.
KopnopaTHBHa KyJbTypa - 1I€ CUCTéMa MaTeplalibHUX 1 AYXOBHHMX IIHHOCTEH, HOpM
MOBEIIHKM Ta iAeHTU(IKAIN TpUTaMaHHUX CHIBPOOITHHKAM TE€BHOI KOMIIaHii, 110
BiZIOOpaka€e 1HAMBIAYANBHICT Ta (GOPMYE CHPUHHATTS 1€l KOMIAHII IHIIUMHU B
OTOYYIOUOMY CEPEIOBHIIL.

3arajioM, poO3rJsAJar0oud ICHYIOYl Ha ChOTOJHIMIHIA J€Hb BU3HAYCHHSA
KOPIIOPATUBHOI KYJIbTYPH MOKHA BUAUTUTH JIEKIJIbKa M1IX0/I1B.

CuMBONIUHUM MAX1A B HOrO OCHOBY MOKJIAZCHO MOHATTS MPO KOMIIAHIIO, K MO
IUIICHY CUCTEMY, BHYTPIIITHE CEPEIOBHIIE MOYXKHA OXapaKTepU3yBaTH BIJOMUM piBHEM
COITlaIbHOT HEBU3HAYEHOCTI. Y TaKil CHTyallii BUKOPHCTOBYETHCS MEBHUN CUMBOII, 110
KOJICKTUB pO3yMi€ OAHaKoBOo. Ilefi CHMBOI € OCHOBHUM OpIEHTHPOM, HOTO
BUKOPUCTOBYIOTh ~NPAI[IBHUKK JUIS BIOPSAKYBAaHHS B3a€EMOJli MUK  PI3HUMH
CTPYKTYpPHUMHU JIAHKAMHU KOMIIaHii. SIKII0 BUHHMKAIOTH MpoOseMu B (PYHKIIOHYBAaHHI
B3a€EMOJIIi MK CTPYKTYPHMMH €J€MEHTaMH, TOJAl CJiJ NpUMMAaTH PIMIEHHS 010
ONTHMI3allli KyJbTYpHOI cucTeMH. KepiBHUITBY CIiJ JOKJIACTH 3YCHIIb 3 METOIO
dbopMyBaHHS y CBIIOMOCTI MpAIiBHUKIB TIAMPUEMCTBA CHCTEMH «(IPABUIBHUX)
CUMBOJIIB-MasIKIB, 5Kl AaAyTh 3MOTY BIUIMBATH Ha BCl CepH AISIBHOCTI 1 yIPaBIIHHA
KOMIIaHI€0.

KorniTuBHui miAxix  OiAXiA, 3CIAHO 3 SIKUM  KOPIOPAaTHBHY —KYJIbTYpY
pO3MIIAJAOTh SK TEBHY CYKYNHICTb MpaBWi, TPaaulliif, 3HAHb Ta 3BHYOK, BXKE
3aCBOEHUX TpAI[iIBHUKAMU TIAMPUEMCTBA TIi/1 9ac B3a€MOJIIi 30BHINIHIX Ta BHYTPIIIHIX
YMHHUKIB. HOpMM TOBeNIHKM B KOMIIAHii, 3TiJHO 3 JaHUM IIIXOJOM, 3aCHOBaHI
BUXOJSYM 13 CIUTBHOI TPYAOBOi MisSUTHOCTI KOJICKTHBY. anaBJIiHH;{ KOPIOPATHBHOIO
KyJITYPOIO 3IIMCHIOIOTh Yepe3 BIPOBA/IKCHHS PI3HOMAHITHUX METOJIB HaBYaHHS,
CeMiHapiB, TPEHIHTIB 1 T. 1. TaKuM YHHOM, BI/IpHJ_Iy}OTB HpO6J’I€MI/I PO3YMIHHS YJICHAMH
KOJIEKTUBY  3arajbHUX  €KOHOMIYHHMX  LUIed  MIANPUEMCTBA,  (OpPMYyBaHHA
KOPIOPATUBHOTO JYXY.

CucremMaTHyHWi TIAXiA  MIOXig, SKUA 3aCHOBaHMK Ha BHOOpI IIEBHOTO
KyJbTYpHOTO TOKa3HMKa KiiMaTy oprasizamii. Ha i#oro ¢opmyBaHHS BIIIUBaIOTh
00'€KTHBHI XapaKTEPUCTUKH MiANPUEMCTBA (CTHIb YIPABIiHHS, MiCis Ta HaOip Iieh
KOMIIaHii Tomo). Y TOH e 4yac HOro MO)KHA OXapaKTepU3yBaTH IMEBHUM CTaHOM
TICUXOJIOTTYHOT'O CepeIOBHUIIA Yy KOJEKTHBI, TOOTO ICHYBaHHS B CB1JIOMOCTI pOOITHHUKIB
CUCTEMH CYO €KTMBHUX JyMOK 1 BpaKeHb. J[OMiHyIOUYy KyJNbTypy BU3HAUAIOTh Yepe3
HOPMH CITy>KOOBOI TOBEJIHKH, IIA0JIOHM KOMYHIKAIlli Ta CTaBJICHHS J0 MaTeplallbHUX
pecypciB npariBHUKIB [9].



Posrasimaroun  kopropaTWBHY KyJNbTypy SK IIUIICHHM KOMIUIEKC TIPOSIBIB
pPO3MOYHEMO 3 TMpolecy ii (opMyBaHHS MMOYMHAIOYM 3 aHami3y 0araropiBHEBOCTI

(puc.l).

PIBEHE -

aTpIOyTII)

Jpyruii piseHs - bazoBuii
(opumiita1 aTp1Oy TII)

[Teprmrii pieHs - BHy TpimHii (matenTH1 a00
MIPIXOBaH1 aTPIOY TII)

Puc.1. PiBHI KOpIopaTHBHOI KYIbTYpH [5]

[lepmmii piBeHs (BHYTpINIHINM) KOPIOPATUBHOI KYJIbTYpH BH3HAYAIOTH JIATCHTHI
abo mpuxoBaHi atpuOyTH. Jlo HUX BiTHOCSTH HepopMasbHI MpaBUIia B3AEMOBITHOCHH
YJIEHIB KOJIEKTHUBY, LIIHHOCTI pOOITHUKIB, X BIpyBaHHS, HOPMH MOBEIIHKU. XapaKTepHa
OCOOJIMBICTH JAHOTO PIBHS 1€ OCOOMUCTICHMM XapakTep arpuOyTiB, MO0 HOro
yTBOPIOIOT. BOHM MaloTh OCOOMCTICHMU XapakTep, caMe TOMY HE MiIAraiTh
perJIaMeHTYBAHHIO 1 IeKJIaparii.

Hpyruii piBenb (0a30Buil) BH3HAYAIOTh OQIIIIHHUMH 3aTBEPKCHUMH HOPMaMHU
nistmpHOCTI KoMmaHii. Haifuactime me micis Ta Iini KOMMaHIii, BHYTpIIIHIA CTaTyT
Oprasizailii,BpaxoByl04d MOpAJbHUI KOJEKC, Ta 1HII JOKYMEHTH, Ji€ TMPONHUCYIOTh
COlllaibHI Ta MOpaJbHI HOPMH IMOBEAIHKM Ta B3a€MOBIJIHOCHH Yy KOMIaHii, M0
Hi,HHOpH,Z[KOBaHi 3arajibHIi MeT1 JocsrHeHHs ycmixy. Came 1€ BU3Ha4ae iCHyBaHHS
I[IHHOCTEN Jpyroro piBHsA. BoHM HEOOXimHI it JOCSTHEHHS ycnlxy, SKANA KOXKHA
opraH13au1;1 BU3Ha4Yae y cBoil meri. Came Il CKJIQJOBI yCHiXy 1 3arajbHa MeTa
JISTTBHOCTI  KOXKHOKO YCTaHOBOIO BHM3HAYAIOThCA B MiCii, 3arajJbHUX MNpUHIHUIAX,
3aTBEPKEHUX KOJIeKcaX, HOpMax, Towo. ba3oBuil piBeHb YHIKaJIbHUI, BIH BIIrpae
POJIb 3€AHYIOUOT JJAHKH MK EPUIMM 1 TPETIM PIBHEM KOPIOPATUBHOT KYJIbTYPH.

Tperiii piBeHb (30BHILIHINA) BimoOpaxaTh depe3 (GipMOBHH CTHIIb, CHMBOJIKY
opraHizailii, KOpIopaTUBHI CBATAa Ta MOJil, TPaIuIli, sIKi JOCTYIHI HE TIIbKU YICHAM
KOJIEKTHBY, a i HA0yBalOTh MOMYJISIPHOCTI B COIIyMi. 30BHIIIHIM BUIJISA OpraHi3ailii - ii
(ipMOBI KOJBOPH, JTOTOTHUI, (OPMY MPAIIBHUKIB - HA3UBAIOTH 30BHIIIHIMH aTpHOyTaMu
KOpPHOPATUBHOI KyJIbTYpPH KOMIIaHIi.



Ha Bcix piBHAX KOPHOpPAaTUBHOI KYJIbTYpH Ha ii ()OpMyBaHHS Ma€ BEIMKUIN BIUIUB
KEpIBHMKA OpraHizalii Ta OCHOBHHMX CTPYKTYPHHX €JIEMEHTIB KOMIIaHli, BPaXOBYIOUH
HedopMaJIbHI TPYyNH B KOJEKTHBI. BaximuBy poib Bifirpac came OCOOUCTICTb
KEpIBHUKA, HASBHICTh JIJEPCHKUX SKOCTEH, HOro IIHHOCTI JKUTTEBI, 1Aeanu Ta
ycraHoBKHU. [Ipu epekTHBHOMY ympaBiiiHHI 111 IIHHOCTI Ta YCTAaHOBKH MPUIIETITIOIOTHCS
4JeHaM KOJIEKTHBY. TakuM 4uHOM, (OPMYETHCS CHUTBHHMIA KOPIIOPATUBHUU IyX, IO
CIIpUsi€ JOCATHEHHIO 3arajbHUX IJIeH MiANpHeMCTBA Ta, 30KpeMa, MOXe OyTu
CIIPSIMOBAHM Ha MIJBUILEHHSA €(PEKTUBHOCTI MAPKETHHTY MIANPUEMCTBA.

bazoBuil piBeHb KOPMOPATHUBHOI KYyJIbTYpU (DAKTUUYHO OKPECTIOE HOPMHU
TSUTBHOCT1 TiAnpueMmcTBa. Lle Moske OyTH HpOCTO 3aTBEp/DKEHA MiCisl, CTpaTeriyHe
OauyeHHs Ta Il KoMIaHil 200 K OUIRII MacIITa0HO - KOJAEKC MISUILHOCTI.

VY NopiBHSHHI 3 HEIBHUMH aTprOyTaMH BHYTPIIITHBOTO PiBHS, aTpHOyTH 6a30BOTO
piBHA MaiOTh OyTH OOOBSI3KOBO 3aTBEPIKEHI MHCHMOBO Y TEBHOMY JIOKYMEHTI.
OCHOBHMMHU CKJIJIOBI, LII0 HaYacTIIIE ACKIAPYIOTh, 1I€:

— cTpaTeriyHe OaveHHs KOMIIAHIl, HANPHUKIAJ. 3alHATH TO3MIII0 JiJepa Ha BCIX
CerMeHTax 00paHoro PUHKY;

— MiCisd - YITKO BU3HAYCHA METa ICHYBaHHS IMiAMPUEMCTBA, HAIIPUKIIA. BUTOTOBIIATH
SKICHY MPOAYKIIIO 1 HAlaBaTH CEPBIC 3 METOI0 HAMKPAIIOTO 3aJI0BOJICHHS MOTPEO
CIIO)KHBAYIB;

— €TaJIOHHA IIUJIb - TOJIOBHA LIJIb KOMIIaHIi, HAPHUKIIAJ, MOXKE MOJISATaTH Yy 301IbIIECHHI
YaCTKU PUHKY;

— 3aJIeKJIapOBaHl IIIHHOCTI - MOpaJbHI I[IHHOCTI, OPIEHTOBAHICTh HA JOCSATHEHHS
3arajibHOi METH 1 YCIiX MiANPUEMCTBA, BAXKJIUBICTh IHTEPECIB CIOXKUBAUIB Ta
napTHEPIB, TOIIO;

— TpPUHIWOM JisUTBHOCTI  opraHizamii  (OCHOBHI IMpaBWiia), MO BiJIOBITAIOTH
3arallbHUM HOpMaMm BeJIeHHs Oi3Hecy, HampuKIa[. JOTPUMAaHHS BCTaHOBICHUX
TEpMiHIB, MPUHLUIN BEAEHHS MEPEroBOpPiB, BAXIMBICTH IHTEPECIB MAPTHEPIB,
TOMIO;

— JIOJATKOBI TIOJIOKEHHS - KOJIEKC YECTi, PaBUIia €TUKU, HOPMU JIPEC-KOJy Ta 1H.

30BHIMIHIN PIBEHh KOPIOPATUBHOI KYJNbTYpH BKIIOYAE€ (HipMOBY CHMBOJIKY,

TpajauIii, CBsTa, UIOBY €TUKY, 1CTOPIIO, 3BUYAl, 0 ChopMyBaIUCh 32 Yac ICHYBaHHS

KOMIaHii. 3O0BHIIIHIM pIBEHb KOPHOPATUBHOI KYJIBTYpPU MOXKE JONOMOITH

HiANPUEMCTBY CTATH OJIMKYMM Ta APYKETOOHIIIMM O CBOIX KJIIEHTIB Ta MapTHEPIB,

3amam'aTaThcs Ta 3a0€3MeUUTH BPAXKEHHS «OJIHIET KOMaH .

Taxkum unHOM, T0OpPE CIUIAHOBaHUH 1 po3pobaeHuit (HipMOBUI CTHIIb 3a0€3MEUUTh
oprasi3ailii Taki mepeBaru:

1) migBHINye KOPIOPATHBHUMA OyX, CHPHSE €IHOCTI MPAIiBHHUKIB, CTBOPIOE
BIUYTTSI MPUUYETHOCTI JI0 3arajibHOI METH, 3/1aT€H BHXOBATH MOYYTTA (ipMOBOTO
naTpioTU3My Ta CHIBOpAIll 381l COUIBHOTO PE3yJbTaTy;

2) a€ MOJKJIMBICTb CIHOKHMBAdy MIBHIKO 1ICHTU(IKYBATH MPOAYKIIIO KOMIaHIl
cepell BEIMKOI KIJIBKOCTI IHIMMX HA PHUHKY, TaKUM YHHOM, CIIPHSE ITiBUIICHHIO
e(eKTUBHOCTI pEKJIaMU 1 MO3UIIOHYBaHHS;

3) Hamae TmeBHI rapaHTii CIOXWBady, BKa3yl4d, IO MiANPUEMCTBO Hece



BIZIMOBIaIbHICTH 32 BUTOTOBJICHY MPOYKIIIO;

4) Mae TO3UTHUBHHWK BIUIMB HA CCTETHKY, 3OBHIIIHIA BHIJIAA IPAI[iBHHUKIB,

IPOAYKIIIT Ta MPUMIIIEHHS MiAMPUEMCTBA.

[Tporiec popMyBaHHS KOPIIOPATUBHOT KYJIBTYPH BKIIFOYAE JEKiIbKa eTariB (puc.2).

* ONPAIFOBAHHS MICI1 OpTraHi3arlii, BIU3HAYeHHT c*rpa’rerii OCHOBHITX Lﬁneﬁ 1
IIHHOCTell (TIP1OPHTETIR, MPHHIIIIB, TIX0A1B, HOPM 1 6aKaHIX 3pasKiB

TIOBE TIHKII) )
N
* BHBYESHHS 1CHYIOUOI KOPITOPATHBHOL KyTbTYPH. BI3HaUeHHT CTYTIeHS
Bl,}E[]'[OBl,I[HO CT11CHYIOUIOI KOPIOPATHBHOL KYTIBTY I CTparerii POBBHUIKY
OpTaHi3aIi, BHpOOJIeHOI KePIBHHIITBOM. BILBIeHHS TTO3HTHBHILX 1
HeTaTHBHILX I[HHOCTEI, y

-
p0'3p001{a opra}u'aammm 33X0,I[1B CHPEILrIOBaI{PD& Ha (1)01)1\1\ BaHHA, PO3BHTOK

ado '3?1KPIHJ'I€I{[{$I OaKaHIX I_l;lHHO cTeil 1 '3pa'3KlB ]'[OBG,I[IHKPI
y

ﬂ
I_l;lJ'Ie C]'[pﬂlfIOBaI{P[PI BIITHE Ha KOPIIOPAaTHEHY KVIIBTYVPY 3 METOH HO,I[OJI?[TH

HeTaTHBHI I_HHHO CT11 pO'BBHTH HaCTaHOBH, IO CITPITAOTE peaJII'B?lI_Ell
pOBpOOJIGHOl c*rpa’renl,

* OIMIHIOBAHHA Y CITIIITHOCT1 BIUINBIB Ha KOPITOPATHBHY KYIBTYPY 1 BHe CeHHSI
HeOOX1THITX KOPEKTHR.

Puc.2. Eranu ¢opmyBaHHS KOPIIOPATUBHOT KyIbTYpH[S]

dopmyBaHHS 1 PO3BUTOK KOPHOPATHBHOI KyJIbTYpH Ha MIANPUEMCTBI BHMAarae

BpaxyBaHHs i1 HAOUTBII CYTTEBUX O3HAK, CIEIU(IKH:

0araTopiBHEBICTh - MOJSra€ B ICHYBaHHI JEKUIbKOX piBHiB praBHiHH}I
HanpUKIas, KOpHOpaTPIBHHH byHKITIOHATBHUHM, TEXHOJOTIYHUN, Ha PIiBHI
MIEBHOTO TiIPO3ALTY;

0araTomoTOKOBICTh -  TOJATa€ B PO3Taly’KEHHI MpPOLECIB B JISUIbHOCTI
oprasizailii, KO>)keH 3 HUX € 00'€KTOM ympaBiiHHSA. Tak B pamKax AisUTbHOCTI
HiAMPUEMCTBA MOXE 1CHYBAaTH BUPOOHWUUH, (hiHAHCOBUM, 1HGOPMALIHHMUIA,
KaJIpOBUH IOTIK, TOIIIO;

MacITa0HICTh - MOJIATA€ B 3aCTOCYBAaHHI BEJIMKOI KIJTBKOCTI CXOXKHUX METOJIIB
YIpaBIIIHHS, WO € YHIBEPCAIbHUMH JJsl PI3HOMAHITHHX PIBHIB 1 B PI3HUX
MOTOKaX CHCTEMU,

CUHEPIeTU3M - TPOSBISIETECS B TAKOMY YIPABIIHHI ICHYOUMMHU DPIBHAMH 1
HNOTOKaMM MIJIPUEMCTBA, fKe O 3a0€3MeUYMsI0 JOCATHEHHS 3arajibHUX IlIeH
KOMITaHii.



Cromparoynch Ha ONUC 3arajJibHOTO Tporecy (OpPMyBaHHS KOPIIOPATHBHOI
KyJbTypH, TAaKOX CJIJl 3a3HAYUTH HEOOXIJHICTb BpaxyBaHHS I1HAMBIIyaJbHOI
cieuu(pikd TIANPUEMCTBA. 3aJ€KHO BiJl THUIY MNIANPUEMCTBA ICHYIOTH TEBHI
ocobmuBocTi  (OpMYBaHHS  KOPIOPATUBHOI  KYJbTYpH. BHIUIMMO  OCHOBHI
XapaKTePUCTUKH MIIIPHEMCTRA, 110 BILIMBAIOTH HAa KOPIOPATUBHY KyJIbTYpY (puc.3):

Puc.3. ®akTopu, 10 BIIMBAIOTH HA ((OpMYBaHHS KOPIIOPATUBHOI KYJIbTYpH
T IIPUEMCTBA [aBTOpPChKa pO3po0OKal

JleranizyemMo (pakTopH, 10 BIUIMBAIOTh Ha (POPMYBAHHS KOPIOPATUBHOI KYJIbTYpH
HiANPUEMCTBA:

1.macmrrad gisIIbHOCTI KOMITAHIT:
- MDKHApOJIHA KOMITaHis

- Hal[lOHAJIbHA KOMIIaHis

2. (hopma BIACHOCTI:

- IPUBATHE MIiATPUEMCTBO

- IOYipHE TIANPUEMCTBO, (PpaHUaN3UHT TOIIIO
3. po3Mip KOMIIaHii

- BEJIMKA

- cepenHs

- HEBEJIMKA

4. cTUIIb KEPIBHUIITBA:

- hopmanbHMIA

- HeopMaTbHUN

5. BIK KOMIaHii:

- HOBa

- HE/IaBHO CTBOPEHA

- baraTopi4HMiA JOCBI]

6. cdepa MiTLHOCTI KOMITaHIi:
- OaHKiBCbKa cdepa

- peKIaMa

- IPOMUCIIOBICTh, TOIIIO.

3ale)KHO BiJl THUIY IIJIOPUEMCTBA [0 BHIE3a3HAYCHHUM XapaKTEPHCTHKAM
KOpIOpaTHBHA KYyJIbTypa MOXe (OpPMyBaTUCh O€3MOCepeHhO Ha MiANPHEMCTBI
(HarioHasbHA KOMIIaHist), a00 HaBA3yBaTUCh TOJIOBHUM O(IicOM IHINOT KpaiHu
(MibxHapoaHa), MpUHIWN 3aTBep/yKeHHs (YyCHAa (opMa B HEBEIMKHX KOMIIAHISX YU
IICHMOBO 3aTBEP/DKEHA Y BEJIMKUX). Y KOMITaHiH 3 JJOCBIIOM KOPIIOPaTUBHA KYJIBbTYpa



BXKE€ MOXKE ICHyBaTM HESBHO 1 mpu 1i (OpMyBaHHI IIi XapaKTEepUCTUKH OyIyTh
BpaxoBaHi, a HOBa KOMIIaHisl CTBOPIOBATUME KOPIOPATUBHY KYJIbTYpY, CKOPIII 3a BCE,
BUXOJAYM 3 MIpPKyBaHb KepiBHUKA. Kommanii OaHKIBCbKOI cpepr MaTUMyTh OUIBII
dbopmasibHy KOPIIOPATUBHY KYJIBTYPY, @ peKJIaMHOI cepu - OUTBII BUTbHY, TBOPUY.

BucnoBku. Y naniit ctarti Oyso BUCBITIECHO MOHSTTS KOPIOPATUBHOI KYJIbTYPH,
OCHOBHI MIIXOAW 1O ii BU3HAYCHHS, PIBHI ICHYBAaHHS, IX CKJIQJ0BI Ta BIUIMB Ha
(GopMyBaHHS KOpPIOPATUBHOI KyJbTypH miAnpuemctBa. HaykoBa HOBH3HA cTaTTi
HOJISIFa€ y BUJUICHH] XapaKTEePUCTUK MIANPUEMCTBA, 1110 BILUIMBAIOTh HA (POPMYyBaHHS Ta
PO3BUTOK KOPITIOPATHBHOI KYJIBTYPH, SK I1HCTPYMEHTY IiJIBUIICHHS MapKETHHTOBOI
eexktuBHOCTI miAnpueMcTBa. KopropaTuBHa KynbTypa - L€ BaXJIMBHHA (pakTop
BHYTPILITHHOTO CEPEIOBUIIA MIANPUEMCTBA, IKUN Ma€ 3HAYHUI BILTMB HAa HOT'O PUHKOBY
JSUTBHICTE  Ta  PO3BUTOK. DAaKTOpOM  TINBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI
HIIOPUEMCTB € TOCTiifHE BIOCKOHAJIEHHS KOPHOPAaTHBHOI KyIbTYpH, BUHECEHHS Ha
HEepIINid TUIaH MOpPAIbHUX I[IHHOCTEH, 3MIIHEHHS KOPIOPATUBHOTO MyXy Cepen
TpaiiBHUKIB. JI0OTpUMaHHs IMX TOJO0KEHb JaCTh 3MOTY 30y lyBaTH TaKy KOPIOPaTUBHY
KYJbTYpY, sika O mijaBuIyBajga e)eKTUBHICTh TISUIBHOCTI MianpuemMcTBa. KepiBHUKaM
BapTO CKOHIIEHTPYBAaTH yBary Ha CTBOPEHHI, PO3BUTKY Ta BCEOIUHIN MIATPUMIIL
KOPHOPATUBHOI KYJIbTYpH 3 METOI MiJBHUIICHHS €(PEKTUBHOCTI (YHKIIOHYBaHHS
KOMIIaHi1.
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